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PRESENTATION OUTLINE
CTPYKTYPA NMPE3EHTALII

1. Ukrainian capital formation & the beginnings of
reputation mgmt

dopMyBaHHSA YKpaiHCbKOTO Kanitany Ta nepLui Kpoku B
yrnpaBniHHi penyTauieto

2. Marketplace experiences
CsiTOBUI OOCBIO B YyNpaBniHHi penyTauieto

3. Why reputation matters?
Uomy penyTauis Mmae 3Ha4eHHA?

4. How to create and manage it?
Ak cTBOPUTU penyTauito Ta ynpasnsaTn HeK?
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HOW FAR UKRAINE HAS COME?
YOO OOCHAITIA YKPAIHA?

Fifteetn years of capital formation. 7 consecutive years of economic
growt.

15 poKiB HAaKOMNYEHHS Kanitany. 7 poKiB CTanoro eKOHOMIYHOro PO3BUTKY

« Capital accumulation initially tied to state power

Cno4vaTKy HakonuyeHHs kanitTany 6yno nos’d3aHe i3 BNagHUmm
CTPYKTypamu

« Competition forcing asset diversification and investment into
business lines

KoHKypeHLUis 3mycuna BiTYM3HAHUM BisHeC BAaTUCh 00 avBepcudikavil
aKTUBIB Ta iIHBECTYBaHHA B OCHOBHI rasnyai

 Democratization and de-monopolization of state power underway

Hapasi BigbyBaeTbCca geMokpaTmnaauist Ta 4eMoHonosni3auiss agep>kaBHOI
BNaau

* Dividing capital from power
BinOyBaeTbca BigaineHHs Kanitany Big Bnaaum
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PROBLEM AREAS
MPOBJIEMU, WO NMOTPEBYKOTb BUPILLEHHA

« Corporate Governance
P0O3BUTOK CUCTEMU KOPNOPATMBHOIO yrpaBsiHHA

* Rule of law and fair adjudication of disputes

BCTaHOBl/ITI/I BEPXOBEHCTBO lNpaBa Ta NepeBecTun BI/IpILUGHHﬂ
CI'IOpIB Y KOMNETEHUIO HeynepeaxXxeHnx cyaiB

« State interference in market mechanisms
OBMeXunTn BTpyYaHHS 3 OOKY aepKaBu Y PUHKOBI MeXaHi3MU

« Unfair competition
BopoTbba 3 HeEYECHOK KOHKYPEHLIED

* Press freedoms w/o responsibility
3abes3nevyeHHsa ceoboan crioBa Ta BianoBiganbHOCTI Mac-Megia
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WHERE IS UKRAINE HEADING?
KyOu NPAMYE YKPAIHA?

European vector remains priority _
€BPONENCHKNI BEKTOP 3anunULLIAETbCA MPIOPUTETHUM

Democratic evolution forcing a new division of powers
within country

[emokpaTnyHa eBosoLisa 3MyLLUYye OO0 PO3MOAiny NOBHOBAXEHb Y
BNagHiv BepTuKani KpaiHu

Capital and electorate looking for transparent, fair and
predictable rules of the game

bi3Hec Ta enekTopaT nparHyTb MPO30puX, YECHUX i
nepenbavyBaHMX NpaBus rpu

Competition forcing market evolution
KOHKypeHLUis NPUCKOPIOE Ha PUHKY €BOJSTOLINHI Npouecu

Consumerism growing _
36inbLeHHA BNNBY CroXuBava Ha PUHKOBY MPOMNo3unLito
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UKRAINTAN MARKET TODAY
YKPAIHCBLKN PUHOK CbOrOHI

 Beginnings of Ratings & Rankings
PentnHrn tTa PaHXXyBaHH4A

 Ukraine’s Billionaires
YKpalHCbKi Minbsapaepu

 Top 100 Profit Makers = Exporters
100 HaMBINbLL YCMiLWHMUX KOMMAHIN CBITY — eKcnopTepu

 Top 10 Inspirers = Consumer Goods & Services

10 kOMMNaHIW, Wo HagMxarTb = TOBAPU LLUMPOKOro
CNOXXMBAHHSA Ta NOCNyru

e Critical Mass Media
He3anexHi mac-mefia

REGIONAL INSIGHT. GLOBAL IMPACT.

THE PBN COMPANY



UKRAINIAN CAPITAL: BILLIONAIRES
YKPAIHCBKUW KAMITAN: MINTbAPOEPU

— Ukraine ; Poland
Ne Name Age ($ BIL) No Name Age | ($BIL)
214 Rinat Akhmetov 40 4.0 407 Michal Solowow 44 23
323 | Victor Pinchuk 46 2.8 488 | Leszek Czarnecki 45 |20
488 | Vitaliy Hayduk 49 2.0 557 | Roman Karkosik 56 |18
483 Serhiy Taruta . 2.0 664 Zvgmunt Solorz-Zak 50 1.5
799 Henadiy Boholyubov | 45 1.2
299 lhor Kolomoyskyy - 12 799 Jan Wejchert 57 1.2
_ Kazakhstan
I I Romania
458 Timur Kulibaev 40 2.1
840 lon Tiriac 67 1.1
458 Dinara Kulibaeva | 39 2.1
538 Alijan |Ibragimov 53 1.9
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http://www.forbes.com/lists/2007/10/07billionaires_Alijan-Ibragimov_7IZC.html
http://www.forbes.com/lists/2007/10/07billionaires_Dinara-Kulibaeva_USQ0.html
http://www.forbes.com/lists/2007/10/07billionaires_Timur-Kulibaev_9QF5.html
http://www.forbes.com/lists/2007/10/07billionaires_Ion-Tiriac_TLQ2.html

UKRAINE’S TOP 10 INSPIRERS
10 KOMIMAHIN YKPAIHW, WO HAOVXAIOThb

e 1 UMC 6 IUD
o ‘/
¥ kuiectar 2 Kyivstar 5“%% 7 Obolon
e

The C2tely Gom, vary 3 C oca- C o) | a

gl 8 Mariupol llyich steel mill
="
® 4 Nemiroff ﬁ Q‘; 9 Soyuz-Viktan

@ 5 Khortitsa 10 McDonalds

ABCONIOTHA AKICTE

Industries (top 100) Criteria:

Food industry — 18% Team professionalism

Retail — 15% Marketing efficiency
REGIONAL INSIGHT. GLOBAL IMPACT. Alcoholic products — 5% Innovativeness

Metallurgy — 9% Social Responsibility SOURCE:
Machinery — 9% Publicity and Transparency TSN T1 04 1T 2|

Telecommunications -8% September 26, 2007
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REPUTATION HITS AND MISSES
YCIIX TA TTPOBAJTA B YIPABJTIHHI
KOPINMOPATWBHOK PEMYTALIEHO
* Hits:

Ycnixu

— TAS Bank — CEO successful & will gain another $ 250
mlin over 3 year period

— SBK - from bankruprcy to market leadership

e Misses:

[TpoBanu
— Telecom CEO Quipp drops market price

— “To buy and Austrian bank, Ukrainians should have a
reputable image”

— Moody’s lowers corporate rating due to covenant
irregularities
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REPUTATION
PEIMYTALIA

“If you lose dollars for the firm, | will be understanding.
If you lose reputation for the firm, | will be ruthless.”

Warren Buffet
American Billionaire

“Akwo Tn BTpaTULL rpoLli pipmu, s1 Tede 3po3ymito.
Akwo T BTpaTuw aobpy penyTauito, s byay besxanicHum.”

YoppeH baghhim
AmepukaHcbKul Minbsipdep
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CORPORATE REPUTATION DEFINED
BU3HAYEHHA KOPMOPATUBHOI PEMYTALII

“Corporate reputation is the quality, character
and value of a company as judged by others.”

“KopnopaTtuBHi penyTtauia — Le AKICTb, CYTHICTb Ta
LiIHHICTb KOMMaHIl B o4ax iHWnx.”

The PBN Company
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DIMENSIONS OF REPUTATION
KPUTEPII BUMIPY PEMYTALLII

Personal / OcobucTicHi
Gets Things Done

BignosiganbHicTb
CimenHicTb

Personal Integrity
CsigomicTb

HapginHicTb Ta 4ecHicTb

Creative
KpeaTunBHiCTb

Honest & Open
YecHicTb Ta BIiOKpUTICTb

Committed to Others
BigaaHicTb iHWNM

Strong Personal Values
Crani ocobuCTICHI LiHHOCTI

Personal Leadership

. MepcoHanbHe nigepcTeo
REGIONAL INSIGHT. GLOBAL IMPACT.
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Corporate / KoprnopaTuBHi

<«—» Effective Management
EdekTMBHNUN MEHEXKMEHT

Good Family Provider «—» Shareholder Value

LIiHHICTb KOXXHOrO aKuioHepa

<— Business Ethics
[linoBa eTuka

Reliable & Fair «— Good Corporate Governance

HapinHe koprnopaTuBHe ynpasniHHS

Innovative
[HOBaUiMHICTb

Transparent
<+— BigkpuTicTb

<«—» Social Responsibility
CoujianbHa BignoBiAanbHICTb

<«—» Strong Corporate Values
CTtani koprnopaTuBHi LiHHOCTI

<«—» Industry Leadership
NipepcTBO y cBOIN ranyai



FINANCIAL HARDWARE NEEDS REPUTATION
SOFTWARE
®IHAHCW + PENYTAUIA = "OBJIAOHAHHA" +

“MPOIrPAMHE 3ABE3INEYEHHA"

s . I

€ >

*  Financial Performance CEO
diHaHCcOBa 3BITHICTb ["eHepanbHUN ONpeKkTop

* Asset Quality ®* Management Team
AkicTb akTMBIB KomaHga meHexepiB

®* Growth Trends ®* Transparency
TeHngeHUiT 3pocTaHHSA [Mpo3opicTb

®* Track Record ®* Governance
dopmyBaHHS 3BITHOCTI YnpasniHHA

®* Capital Allocation ®* Vision
Po3awmileHHs kanitany BaueHHs

® Industry Outlook ®* Investor Relations
Cutyauis Ha puHKy 3B’53KM 3 iHBECTOPaMM
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REPUTATION AND MARKET VALUE: “AMERICA’S 10
MOST ADMIRED COMPANIES”

10 AMEPUKAHCBK/X KOMMAHIN, AKI BUKNTUKAKOTb
SAXOIMNEHHA"

FORTUNE Corporate Reputation

America’s 10 Most Admired Companies 2004 Survey C"rlt?rla:
Kpumepii oyinku:
WALXMART' m - Innovation

IHHOBAUNHICTb

- Financial soundness
®iHaHcoBa cTabinbHICTb

- Employee talent
lNpodpecivHicTb NpauiBHUKIB

- Quality of management
AKicTb MeHeKMeHTY

- Use of corporate assets
BukopuctaHHA KopnopaTuBHUX

B]{ RKSHIRE H.'\']'I LAWAY 1

aKkTuBiB
*Results from a poll of 10,000 executives, directors and analysts conducted - Long-term investment
by Fortune Magazine, March 2005 D,OBI'OTpVIBaJ'Ii iHBeCTI/ILI,i.II
*3a pesynbmamamu onumysaHHs 10,000 morn-meHedxepie, ) o
dupekmopie ma aHanimukie, MPo8edeHo20 XypPHaIoM Fortune y - Social responsibility
bepesHi 2005 poky KoprnopaTuBHa colianbHa
REGIONAL INSIGHT. GLOBAL IMPACT.

BiAMNoBiganbHICTb

- Quality of products/services
AxicTb npoaykuii/nocnyr
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http://www.pg.com/en_US/index.jhtml

MOST ADMIRED COMPANIES VS. S&P 500

Five-Year Total Return Analysis

2001 2004
“America’s 10 Most Admired Companies”
2005
- Equally-weighted portfolio ;)2-3
m—— S&P 500 Index
8.8%

*Source: Fortune Magazine and Bloomberg
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WHY REPUTATION MATTERS: ACCESS
HOMY PEITYTAUIA MAE S3HAYEHHA: AOCTVYTI

« Capital Markets / PuHku kanitany

* Analysts / AHaniTukm

* Investors / IHBecTOpYH

 Business Partners / bisHec-napTHepu

« Government Decision Makers / Ypsagosui

* Retailers & Customers / [lpogaBui 1 NoKyn;
* Professional Talent / NpodecioHanu

e Media/ 3MI
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WHY REPUTATION MATTERS: ECONOMIC VALUE
YOMY PENYTAUIA MAE 3HAYEHHSA: LIIHA PEMYTALII

Key Advantages

[MepeBaru

Professional Financial Management
[MpodecinHnin piHaHCOBUN MEHEKMEHT

High Return on Invested Capital
Bucoki npnbyTkun Big BKNageHoro kanitany

Growth Opportunities
Po3LMpeHH MOXNMBOCTEN

Sound Corporate Governance
CTtabinbHe koprnopaTnBHe ynpasiHHS

Building Reputations in International
Markets

CtBOpeHHA penyTauil KoMmnaHii Ha
MKHapOLHUX pUHKaX

Incentives to Distribute Returns to
Shareholders

3aincHeHHsa BuNnaT AMBiAeHA4iB akuioHepam

REGIONAL INSIGHT. GLOBAL IMPACT.
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Companies Needing Overhaul

BiasHaku Hegonyroro ynpasniHHA penyTauiero

Management Unfriendly/Closed to Investors

3akpuTtui / HeratTmBHO HanawToOBaHUI
MEHEeKMEHT

Poor/Erratic Corporate Governance
HepocTtaTtHe / HeBipHe koprniopaTMBHe ynpaBniHHS

Focus on Production Growth (“Empire-
Builders”)

AKLEHT Ha 3pocTaHHi BUpobHuuTBa (KomnaHii -
IMnepir)

Poor Financial Management
MNoraHun piHaHCOBUN MEHEOXKMEHT

Company Agenda Different from Minority
Shareholders’

IrHOpyBaHHSA iHTEepeciB MiIHOpPUTaApPHUX aKLioHepIB

Source: “Unfulfilled Promises”
Brunswick UBS, May 2003



POOR REPUTATION COST MONEY!
MOrAHA PEMYTALIA KOWTYE MPOLLEWN!

 Opaque operations has a negative affect on company
reputations in Russia & Ukraine which is costing
billions in lost investment

Henpo3ope ynpaBrniHHA HeraTUBHO BNJIMBA€E Ha penyTtauito
KomnaHin B Pocil Ta YKpaiHi i npn3BoaaTb O0
He4OOTPUMaHHA MiNbApAiB Aonapis IHBECTULIN

 PWC estimates the following losses: Gazprom $8.2 b;
Lukoil - $6.5 b; Norilsk Nikel $5.6 b

AHanitukn “PriceWaterHouse Coopers” ouUiHIOTb
HaCTYyMHi penyTauinHi BTpatu: Masnpom - $8.2 mpa.; Jlykonn
- $6.5 mpa.; Hopunbckui Hikenb - $5.6 mpa.
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IMPORTANCE OF CORPORATE REPUTATION:
ACHIEVING STRATEGIC BUSINESS GOALS
BAXITMBICTb KOPMOPATMBHOI PEMYTALIII:
OOCArHEHHA CTPATEINYHNX BIBHEC-LINEN

Not at All
Important

Not Very
Important

Somewhat
Important

Very Important

REGIONAL INSIC

THE PBN COMPANY

0%

0%

1%

[J World CEOs

930

0%

100%

Source: Hill &
Knowlton

2006



CORPORATE REPUTATION INFLUENCERS
XTO BINIIMBAE HA KOPIMOPATVBHY PEIYTAUIO

CUSTOMERS AND CLIENTS:
Mokynui Ta KNieHTn

o
i

=
TR '2-. ._ T

INVESTORS: A e 9% 2%
IHBecTOpPM o ALY
POTENTIAL PARTNERS: 1?% co

MoTeHuUinHi napTHepwn

FINANICAL ANALYSTS:
®diHaHCcOBI aHaniTUKKN

0% 3%

MEDIA: R
M B 455
GOVERNMENT:

Ypsin 0% 6%

COMPETITORS:
KoHkypeHTn

158 2%

RETAILERS AND SUPPLIERS:
Ounepu Ta nocTavyanbHUKN

1% 5%

NGOs:
HeypspaoBi opraHisauii

iapor 28 10%

Very important > 2> 2> 2>  Not important at all

i . o . [yxxe BaxnmBo He BaxnmBo B3araii
REGIONAL INSIGHT. GLOBAL IMPACT.
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ADVICE TO UKRAINIAN CEOs
NMOPAOWN KEPIBHUKAM YKPAIHCBKNX
KOMMAHIV

Reputations are earned, not bought.
PenyTtauia 3apobnseTbcs, a He KynyeTbCs

Deal-driven or crisis-driven focus on reputation is costly &
ineffective.

[6atn npo penyTadito nuLe Bi4 BUNaaKy 4o BUNaAKy YM B CTaHi Kpu3n —
A0pOro U HeeeKTUBHO

Be as professional about managing your reputation as managing
cash flow, growth and profits.

ByobTe HacTINbKKU X NPodEeCINHUMU, YNPaBIigoyM CBOEK penyTaui€eto,
SIK | NPY yrnpassiHHI rPOLLOBUMU MOTOKaMU, 3pPOCTAHHAM Ta NpubyTkamum

The CEO’s good reputation is essential to the company’s good
reputation.

Xopolua penyTauist reHepanbHOro gMpekTopa € HeobxigHot Ans
xopouwlol penyTtauii dipmum

REGIONAL INSIGHT. GLOBAL IMPACT.
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REPUTATION ABROAD BEGINS AT HOME
MDKHAPOOHA PENMYTAUIA NOYNHAETBCAH
BOOMA

* International News Media
MixxHapogHi 3MI
* Analysts
AHanitTnkm
* Investment Bankers & Investment Funds
IHBECTUUINHI BaHKM Ta IHBECTULINHI dOHaN
 Western Business Associations
3axigHi 6idHec-acouiauil
- EBRD,IFC, et al
€bPP, MOK Ta iH.
* International Investors on the Ground
MixxHapogHi iHBeCTOpu, NPUCYTHI B YKpaiHi

REGIONAL INSIGHT. GLOBAL IMPACT.
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MANAGING CORPORATE REPUTATION:
REQUIREMENTS
YTIPABJTIHHA KOPTOPATUBHOK PEINYTALIEIO:

BAMOI' U
« CEO Driven
YnpaniHHA 3 60Ky reHeparbHOro gupekropa

» Corporate-Wide Cultural Revolution
KynbTypHa peBontouia B MeXxax BCiel kKopriopauil
 Clear Values & Strategy
YiTKi LiHHOCTI 1 cTpaTerida
 Consistent Messages at Home & Abroad
Y3rogxeHi noBigOMSIEHHA BCepeanHi KpaiHn Ta 3a 1l MexamMmu
* Investment of Time & Resources
I[HBECTYBAHHSA 4Yacy Ta pecypciB
 Unvarnished Assessment of Reputation

O6’ekTnBHa oUiHKa penyTauil
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MANAGING KEY AUDIENCES
YTNPABJIHHA KITIOHOBMUW AYOUTOPIAMK

Advertising & Marketing — Customers, Partners &
Competitors

Peknama ta MapketuHr — Cnoxusaui, [NapTHepu, KOHKypeHTH
HR - Employees

HR - PobiTHMKM

PR — Media, Industry, Community

PR — Mac-Megia, 'any3b, CycninbCcTBO

IR — Investors, Bankers

IR — IHBecTopu, baHkipu

GR - Government, Regulators

GR — Bnaga, PerynaTtopHi opraHum
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COMMUNICATE VALUE
NOHECEHHSA LIIHHOCTEW KOMMAHIT

« Choose value by segmenting, focusing and positioning

Ob6epiTb LiHHOCTI, SIKi BU XO4eTe OOHECTU, LUNSIXOM
CerMeHTyBaHH4A, pOKyCyBaHHSA Ta MO3MLIOHYBaHHSA

« Secure value by 4 Ps
3axuCTITb UiHHICTb “doTunpma [T

« Communicate value through management and
employees to customers, media, markets and competitors

[JoHOCbTE LiHHICTb Yepes KEPIBHUKIB Ta PODITHUKIB 40
CrnoXmBadiB, Mac-Mefia, PUHKIB Ta KOHKYPEHTIB

Kotler's Value-Added Chain
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CEO REPUTATION
PEMYTALIA KEPIBHUKA KOMMNAHII

“Regard your good name as the richest jewel you

possess. The way to gain a good reputation is to

endeavor to be what you desire to appear.”
Socrates
469BC-399BC

“CTtaBcs 0o cBoro gobporo iMeHi 5Kk 40 HanLUiHHILWOro ckapoy,
SKMM Bonogiew. [Onga Toro, wob 3006yTr xopolly penyTadito,

Hamaramcsa OyTu Taknum, 9KMM TU XOuYeLl 3gaBaTmuca.”
Cokpart
469-399 pp. Ao H.e.
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UKRAINE’S REPUTATION LEADERS
NIAEPW OITOBOI PEMYTALI B YKPAIHI

* Donbass Fuel&Energy Company (DTEK)

* Ferrexpo AG

* GlaxoSmithKline

* Horizon Capital

+ Mittal Steel Kryvyi Rih

 Philip Morris Ukraine

* Renaissance Capital

« Sony Ericsson

e Sun Interbrew

« Ukrainian Mobile Communications (UMC)
« XXI Century

REGIONAL INSIG
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YOUR STRATEGIC COMMUNICATIONS PARTNER

The PBN Company

3 Sportyvna Ploshcha
2" entrance, 8t floor
Kyiv, Ukraine 01023
Tel: +38.044.270.72.40
Fax: +38.044.270.72.41

www.pbnco.com

Moscow ¢ London ¢ Washington, DC ¢ Kyiv ¢ Riga
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